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                        TalkingPointz Research Note  
  

Google Next 2019 
By Dave Michels, April 2019 

1. Overview 
1. This report focuses on G Suite announcements and momentum related to enterprise 

communica�ons and collabora�on.  
2. Thomas Kurian, who had worked at Oracle for over two decades, is the new CEO of Google Cloud and 

assumed the leadership of Google Cloud last January. 
3. Google is a large company (+99k employees). Google Cloud is a growing part of Google, which itself 

is part of its parent company Alphabet. Google Cloud contains several components. The enterprise 
communica�ons and collabora�on story is part of one of those components, G Suite. The other 
major component of Google Cloud is the Google Cloud Pla�orm (GCP). Google Next was a Google 
Cloud event, focused on enterprise customers and partners. 

4. Many related products, such as Android, Chrome, and Fi, are not organiza�onally part of Google 
Cloud but can be components in the overall solu�on.  

5. Google shared that Gmail has 1.5 billion daily ac�ve users, of which more than 90 million are 
students on educa�onal accounts, and includes 5 million paying businesses. Drive has over a billion 
daily ac�ve users. 

6. G Suite customers range in size from very small to Fortune 100 (such as Airbus and Verizon). Over the 
past few years, many of Google’s G Suite improvements have been about improving workflow and 
produc�vity. For example, features such as Smart Compose and Nudge address common problems 
that disrupt produc�vity.  

7. Major announcements for GCP include a commitment to open source development so�ware and a 
mul�-cloud strategy that works with other providers.  

2. General  
1. Thomas Kurian has signaled he wants to make collabora�on a focus area.  
2. There was more aggressive posturing against AWS (Anthos and retail focus) and Microso�. Examples of 

how Google is targe�ng MIcroso� include:  
a) Google’s SQL server is now compa�ble with Microso� SQL.  
b) G Suite apps can now modify na�ve Microso� file formats without conversion.  
c) A new managed service for Ac�ve Directory. 
d) A campaign that targets “firstline workers” with emphasis on smartphone centric communica�ons 

and workflow that has similar messaging as Microso�’s firstline ini�a�ves.  
3. Kurian has signaled an expansion of Google Cloud’s enterprise sales team and a more focused 

(Oracle-like) approach on ver�cals including retail and finance.  
4. G Suite now includes 20 apps. Google organizes them into three groups: Connect, Create, and 

Control.  
a) The Connect Apps are Gmail, Calendar, Hangouts Chat, Hangouts Meet, Google Voice, and 

Currents.  
b) The Create Apps are Docs, Sheets, Slides, Forms, Sites, Keep, and App Maker. 
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c) The Control Apps are Drive*, Cloud Search*, Admin, Vault, Mobile, and Security Center. (* in 
some places Google puts these two apps into a fourth category called Access).  

5. G Suite apps are strengthened by several other Google products, including Chrome, Android, Fi, 
Search, Google Assistant, and YouTube. Addi�onally, GCP provides the resources for other enterprise 
apps, and Google also produces its own hardware (phones, Chromebooks, and more) to enable a 
comprehensive end-to-end capability.  

6. Regarding Google AI for CC, there were no especially notable announcements at Next. The solu�on 
launched a year ago, and several contact center vendors are just now bringing their solu�ons to 
market. Google reports that it has penetrated 74% of the contact center market, and that’s 
believable considering it has Avaya, Cisco, Five9, Genesys, Mitel, RingCentral, and several more as 
partners.  

7. The keynote did include an indirect tes�monial for Google AI for CC involving Salesforce and Hulu. 
Although not men�oned, Five9 was the enabling partner.  

3. Relevant Announcements 
1. G Suite produc�vity apps (Docs, Slides, and Sheets) can now edit files in Microso� Office formats. 

Previously, na�ve files could be viewed, but edi�ng required a conversion.  
2. Google announced Currents, a new enterprise social solu�on based on the remnants of Google+. 
3. Google Assistant can now access G Suite Calendars (in beta), and more integra�ons are planned.  
4. G Suite add-ons will allow users more integrated apps from within Gmail (less app switching for everyday 

tasks).  
5. Third-party cloud search (is back and) lets users use Google search on private data via connectors to 

other apps and storage services.  
 

Google Voice  

6. Google Voice, announced as beta at Next 2018, is now GA. 
7. Google Voice launched in 11 countries with support for eight languages: 

a. Canada, Denmark, Ireland, France, Netherlands, Portugal, Spain, Sweden, Switzerland, UK, and 
US. 

b. Coming soon: Australia, Belgium, Germany, Italy, and Japan.  
8. Sold as a G-Suite add-on only, Google Voice is available in three pricing plans:  

a. The Starter plan, at $10/user/month, is limited to 10 users and offers a basic feature set.  
b. The Standard plan, at $20/user/month, offers unlimited users and minutes, mul�-level auto 

a�endant, and desk phone support.  
c. The Premier plan, at $30/user/month, can be used with interna�onal loca�ons and supports 

data regions. It also includes advanced repor�ng.  
9. An impressive number of G Suite partners are ready to go with Google Voice, including Accenture, Atos, 

Cognizant, and Wipro.  
10. At launch, Google Voice only supports Poly OBI edi�on devices for endpoints.  
11. Google Voice has AI-powered call spam filtering, though few details are known regarding how this 

feature works.  
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12. The near-term roadmap for Google Voice includes ring groups, expanded call transfer from voice apps, 
common area devices, and expanded support for headsets and phones.  

13. Planned integra�ons for Google Voice include call from Chat, call from Gmail, Salesforce integra�on, 
expanded administra�ve APIs, and more integra�ons across G Suite.  

14. Google Voice administra�on, including number provisioning, happens through the G Suite admin portal. 
Batch uploads are done through Google Sheets. The upload is interac�ve, so Google Voice can indicate in 
the sheet any problems.  

15. A single phone number can be shared with VoIP and cellular on Google Fi.  
 

Hangouts Meet 

16. The new live cap�oning feature is major news. The feature is similar to what Microso� and Zoom 
announced last month.  

17. Recorded Meet files are stored in Google Drive (which supports streaming).  
18. Public Meet Live Streaming is coming, presumably similar to Hangouts On Air (with YouTube integra�on).  
19. Hangouts Meet and Jamboard are not integrated yet, but that’s coming.  
20. Google turned to Pexip for video interoperability as a separate, add-on product or service. It’s very 

similar to what Pexip offers for Microso� Teams.  
21. Hangouts Meet is increasing its maximum mee�ngs to 250 par�cipants. (It increased 50 to 100 last year.)  
22. Google has slowly built out an interes�ng collec�on of  mee�ng room hardware . The systems u�lize 

ChromeOS, including:  
a. Logitech’s recently announced a MeetUp bundle is nearly iden�cal to the one offered for 

Microso� Teams, but the Intel NUC comes preloaded with ChromeOS and a secure Meet client. 
b. The Jamboard video and whiteboard made by BenQ.  
c. Acer’s Chromebase for Mee�ngs, a 24” desktop touchscreen with integrated camera and 

op�mized audio components.  
23. Hangouts Meet has a nice integra�on with Google Voice for outbound PSTN dialing. Google adjusts the 

outbound caller ID to display mee�ng details.  
24. Google  announced  a new feature called Automa�c Room Sugges�ons that uses ar�ficial intelligence to 

suggest mee�ng rooms. It is op�mized for each a�endee based on their building and floor loca�on, 
previous booking history, audio/video equipment needs, and room capacity requirements. 

25. Hangouts supports the sharing of video content, for example, sharing a video within a mee�ng.  
26. Hangouts Meet will soon support live streaming for up to 100k viewers.  

 
Hangouts Chat 

27. Now integrated into Gmail, though standalone apps are available. “Chat and email are related, so we 
related them.”  

28. Hangouts Chat is Google’s third-genera�on app for messaging (Talk, Hangouts, Chat), and the first geared 
for business use. This version has a similar UI and feature as Classic Hangouts did for one-on-one 
messaging. Addi�onally, Chat supports the concept of rooms or teams and also provides a bot 
framework.  
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29. Currently Hangouts Chat is limited to intra-domain messaging; however, guest access is already in beta 
and expected to be GA this year. Google intends to discon�nue Hangouts Classic once Chat can 
func�onally replace it — later this year.  

30. Guests do not require a license but do require a G Suite or Gmail userid. Guests are clearly iden�fied.  
31. When a new room is created, the administrator indicates if the room allows guest accounts.  
32. Chat integra�ons include Meet (switch from text to real-�me voice or video), G Voice (dial out from 

Chat), Calendar (OOO no�fica�ons and working hours), and Drive (permission se�ng of shared content 
and integra�on with Team Drives).  

33. Within Meet’s bot framework is a Schedule bot that offers suggested mee�ng �mes. It takes into account 
free/busy periods, �me zones, and specified working hours.  

34. Hangouts Chat offers Smart Replies for suggested contextual responses.  

4. Dave’s Thoughts 
1. Google Next was a large event. Google claims it had 30,000 a�endees, over 400 customer speakers, 

and more than 500 sessions.  
2. Similar to some innova�ons from Slack (Slack Ac�ons) and Teams (tabs), Google Add-ons allow mini 

apps to run in the right panel of Gmail. The goal is to improve produc�vity through reduced app 
switching.  

3. Google has taken an interes�ng approach by crea�ng separate yet integrated apps. The modular 
approach allows organiza�ons to mix and match with other applica�ons. For example, a company 
could opt to use Hangouts Chat with Slack. Yet the apps work together as a seamless solu�on.  

4. Chat lives right in Gmail. Threaded conversa�ons, when selected, consume the majority of the Gmail 
display (instead of email conversa�ons).  

5. Google Voice has the poten�al to be disrup�ve to the UCaaS space. Dialpad and RingCentral are 
likely the most associated with G Suite and will likely see the loss of some of some G Suite customers 
and referrals. Both of those providers, however, offer significantly more mature and advanced 
telephony services.  

6. For Google Voice to be truly disrup�ve, the feature-set, supported endpoints, and global reach and 
localiza�on will require significant expansion.  

7. Google joins Microso� and Cisco in selling enterprise licensing agreements that include video 
conferencing and messaging, and offer (as an add-on) UCaaS services. Most enterprises will do 
enterprise-wide agreements with at least one of these . This makes standalone video, messaging, 
and UCaaS services less complementary and poten�ally redundant.  

8. It is somewhat surprising that Google, like Microso�, has not na�vely addressed video 
interoperability. Both use third-party solu�ons.  

9. At this point, Google Voice is very limited in terms of features. It will appeal to G Suite customers 
with rela�vely simple telephony requirements.  

10. Chat has some interes�ng design choices. For example, it does not support read receipts, a feature in 
Hangouts Classic and many other messaging apps. Also, its integra�on with Calendar’s Working 
Hours is both innova�ve and limi�ng. Working Hours mi�gates �me zone challenges. I find Working 
Hours very restric�ve because it only supports a single start and stop �me, and work hours cannot 
extend past midnight. Also, one’s working hours may differ for mee�ngs and messages.  
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11. Meet will offer automa�c room sugges�ons. It appears the room loca�on within an invite will vary by 
user based on loca�on, hours, and other pa�erns. That’s a welcome accommoda�on for distributed 
teams. I’m not clear if/how it determines whether a room is even needed (vs. mobile or desktop 
video). It is not clear how or if the system makes sugges�ons and  the user then manually 
accepts/rejects the room. 

12. Observa�onally, it seems that Google is more serious about UCC than before. If Google con�nues to 
innovate its UCC offers, it could easily become a viable alterna�ve for enterprise communica�ons.  

13. The schedule bot in Chat is a nice first a�empt, but not much of an upgrade from manual free/busy 
choosers. I’m very frustrated that calendars (Google and Microso�) remain so primi�ve. 

14. The introduc�on of Currents was surprising and a bit confusing. It creates a dual-app strategy similar 
to what Microso� has with Yammer and Teams. Personally, I don’t understand why one app (Teams 
or Chat) can’t be adapted to what Microso� refers to as  “inner and outer loops” of communica�ons.  

15. Currents is a recycled name. Google previously launched Currents as a consumer news app that 
Google News replaced. It’s also recycled so�ware as it leverages the recently re�red consumer 
Google+ applica�on that failed on numerous levels. Currents seems more happenstance than 
strategic.  

16. The most common inquiry I get regarding Google is the company’s commitment to enterprise 
communica�ons and collabora�on. It’s a reasonable ques�on. Google Apps predates Office 365, but 
Microso� took cloud-based office produc�vity further faster. The Google Voice solu�on received only 
negligible updates for about a decade, and it’s hard to count all of the company’s video and chat 
misfires. The commitment level is unknown, but the present shared vision is more sound and 
comprehensive than before. Certainly, Google has the real-�me experience, technologies, 
capabili�es, and capacity to build out a compelling por�olio.  

 
Gmail Centric Design 

17. Despite proclama�ons from Slack and others, email is not dying. It remains a cri�cal component of 
business and personal communica�ons in part because it is so universal and interoperable. Thus, email 
has to be a central part of any communica�ons and collabora�on strategy. The goal is not to replace it 
but to confine it to where it works best.  

18. Google has been steadily improving Gmail with innova�ve new features. Over the years Google has 
introduced  priority inbox ,  tabbed inbox ,  confiden�al mode, nudging, and snoozing .  

19. Pu�ng email front and center makes a lot of sense. The basic concept is that conversa�ons occur in 
mul�ple modali�es. Messages turn into calls, and calls turn into videos. Email is a conversa�on 
modality, and it’s common to start a conversa�on in email. This approach is very different from 
Microso�’s approach, which equips Teams with messaging, calling, video, and calendar, yet email 
remains in Outlook.  

20. Gmail has 1.5 billion daily ac�ve users. Google did not reveal how many users are paid business users 
but did note that 5 million businesses pay for and G Suite. Last January, Slack reported 10 million daily 
ac�ve users. By pu�ng Chat within Gmail, without the need for separate creden�als or the installa�on 
of a new applica�on, Google is poised to be one of the largest providers of business chat later this year.  

21. At least for G Suite users, which are growing in number and size, Google is well posi�oned with a 
comprehensive end-to-end solu�on. It’s far more than Voice, Meet, and Chat. The solu�on also includes 
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Gmail, Calendar, Fi, Chrome, Android, Jamboard, mee�ng room solu�ons, and its own hardware 
(Chromebooks and Pixels).  

22. A significant component of all of these G Suite applica�ons is centralized, web-based G Suite 
administra�on. 

 
The Power of Browser-Based 

23. All of these G Suite apps, on the desktop, work in the browser. Chrome is the op�mal browser, so 
there is some merit to describing Chrome as a universal or client. This is a science-fic�on-like 
alterna�ve reality to deploying, managing, and upda�ng tradi�onal client so�ware for each app. 
Other browsers, such as FireFox, work well, but lack certain features such as desktop no�fica�ons in 
Gmail and offline access to Gmail and some apps. 

24. Acer’s Chromebase for Mee�ngs 24” desktop touchscreen device is really an op�mized Chrome phone. I 
don’t see any reason why any vendor could not support this is a thin client, hard phone. Possibly ideal 
for contact center applica�ons with or without video.  

25. G Suite apps are op�mized for Chrome, which already synchronizes user data across devices. Chrome 
also supports real-�me voice and video communica�ons.  

26. Chrome updates in the background.  
27. Google is leveraging a Chrome feature called Progressive Web App (PWA). PWA replaces the more 

common approach of using Electron to create apps that work across opera�ng systems. Advantages 
include streamlined distribu�on and automa�c updates (it’s an extension instead of an executable).  

28. With this more modern approach, compared to client-server, Google has effec�vely eliminated client 
installa�ons and upgrades. Since there’s no configura�on on the client, users can easily move 
between devices. Google also promotes loaner/shareable Chromebooks.  

29. The value of browser-based design is changing. Before, it was about choice (IE/Edge, Safari, Firefox, 
and others). Chrome is now so dominant that browser compa�bility has become secondary (and 
o�en unrealis�c). The value of Chrome today is more about a single, universal client (as in 
client/server) for mul�ple applica�ons. ChromeOS extends the concept to devices.  

 

See the TalkingPointz at-event video   here . 
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