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1. Overview 
1. 8x8 made several announcements prior to Enterprise Connect 2017.  

2. 8x8 describes itself as the first “Communications Cloud” provider. 8x8 is attempting to position 

itself beyond SaaS with more of an ecosystem strategy. A communications cloud is meant to be 

conceptually similar to how SFDC is a CRM cloud and Marketo is a marketing cloud.  

3. The 8x8 promise: “8x8 gets employees, customers and applications talking to make people 

more connected and productive no matter where they are in the world.”  

4. The announcements fall into three categories: integration partners, workstream messaging, 

and open cloud capabilities.   

2. Integration Partners 
1. 8x8 is adding several new vendors and partners to its list of supported integrations. This 

includes business application integrations and integrations with popular collaboration services.  

2. Business App integrations include: SFDC, Oracle Sales Cloud, Zoho, SAP, and many more.  

3. More significantly, 8x8 is also offering interoperability with collaboration services such as Cisco 

Spark, Yammer, Slack, HipChat, IRC, and Skype for Business.  

4. 8x8 is not trying to build a comprehensive set of native services, but rather become a 

destination that can directly and indirectly enable comprehensive services connectors to other 

cloud services.  

3. Workstream Messaging 
1. Many UC and UCaaS companies have recently launched a workstream messaging solution. 

Examples include RingCentral (Glip), Cisco (Spark), and BroadSoft (Team One).  

2. On the surface workstream messaging apps are similar to Instant Messaging apps, but offer 

more robust features including message persistence, support for teams, integration with other 

apps.  

3. 8x8 revealed that it acquired LeChat last quarter for an undisclosed price.  LeChat owns and 

operates Sameroom.io which provides interoperability and gateway services between various 

messaging and collaboration apps.  

4. 8x8 is integrating Sameroom services into its core offering. Sameroom.io will continue to 

operate as a standalone service. It currently supports over 200 organizations.  

5. Sameroom does not provide interop of voice and video services.  

4. Open Cloud 
1. 8x8 Open Cloud offers APIs and scripting to programmatically control 8x8 core UCaaS services. 

Effectively, 8x8 is flipping CPaaS into a service for internal-driven uses cases such as business 

intelligence and customer retention.  
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2. Customers have the ability to embed and customize communications across four API 

classifications: communication microservices, provisioning and service management, analytics 

and data extraction, and dynamic communications flow and routing.  

3. Key to Open Cloud is a scripting language called Script8. This was an internal tool that 8x8 is 

now making available to its customers. Script8 can personalize communications as events or 

variables can trigger specific routing or features.  

4. Selected customers have been testing Script8 for “some time now.” With some interesting use 

cases such as the ability to control music on hold recordings or the ability to dynamically route 

specific calls based on CRM criteria.  

5. Opinion 
1. As UC and UCaaS companies realize the value of workstream messaging, the common approach 

so far has been to create or acquire a new separate application. This is creating two separate 

problems: the market is unlikely to support so many non-interoperable solutions, and it creates 

portfolio confusion with instant messaging.  

2. 8x8 opted to take a different path. Instead of creating a new workstream messaging solution it 

will offer a gateway service between messaging services. Additionally, though few details were 

provided, it expects to expand its IM solution with team-oriented enhancements.  

3. The employees of LeChat also moved to 8x8. The team has extensive knowledge of most 

workstream messaging solutions and architectural implications.  

4. The workstream messaging area is becoming crowded. It will be difficult for a new solution to 

catch-up, keep-up, and differentiate from the likes of Slack and Cisco Spark. Conversely, very 

few companies are focused on the increasing problem of fragmentation and inoperable 

services.  

5. For customers and prospects that require a messaging app, 8x8 intends to recommend its own 

IM app for simple use cases, and any of several leading services such as Slack for advanced 

requirements.  

6. 8x8 is focusing on collaboration fragmentation. This is caused by multiple messaging-based 

islands in use across companies. Many believe the solution lies in IT standardization, and are 

creating more powerful administrative tools for IT. 8x8 believes that may be an impossible 

objective. That there are too many teams, preferences, and solutions to assume that an 

organization will only adopt one. Case in point is the Microsoft Office 365 subscription which, 

for one flat rate, offers messaging services within Skype for Business, Teams, Yammer, and 

Outlook. 8x8 can provide connectivity between all of those, and many more services. 

7. The 8x8 Communications Cloud encompasses voice, video conferencing, web sharing, instant 

messaging, SMS, presence, open integrations, omni-channel, and analytics. Though neither the 

workstream messaging or the CPaaS services are inherently strong as standalone offers.  

8. 8x8’s strategy is both SaaS and PaaS regarding communications service. It has a strong UCaaS 

App (voice, contact center, video, mobile) and now has rich APIs and scripts for customization 

and integration with other services.  


