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1. Overview 
1.1. BroadSoft uses Connections, its annual customer conference, to update and motivate its global 

channel of service providers. The 2015 event in Phoenix had an upbeat “tempo” throughout.  

1.2. BroadSoft made several announcements at the event, but it was Project Tempo that 

dominated. That says a lot because other announcements included integration with Skype for 

Business and Oracle Office Suite as well as a new BroadCloud release. 

1.3. The company also shared some recent figures: Currently serving 90 countries via 700 partners, 

investing about 18% of revenue in R&D, and that Frost reported that it believes BroadSoft 

powers about 41% of the global UCaaS market.  

1.4. BroadSoft’s channels are fiercely independent, something BroadSoft promotes by allowing its 

customers to customize and brand their offers. As a result, BroadSoft must convince its 

channels to implement the extended portfolio including UC and video. Many providers stick 

with hosted telephony and SIP trunks.  

2. Updated Messaging  
2.1. BroadSoft markets to providers, but does not promote the BroadSoft brand to business 

customers. Taking a backseat to provider branding has been a core tenant. However, as the 

UCaaS market grows and matures the competition has expanded to larger, global brands. 

Independent provider brands seem increasingly small. As a result, BroadSoft announced its 

intent to begin co-branding solutions. 

2.2. Co-branding is a significant change. CoBranding would not have been easily accepted just a few 

years ago, however, many providers seem pleased with the change. No details on co-branding 

were provided. Presumably it will be something along the lines of “powered by BroadSoft.”  

2.3. The theme of the event was “Define the Future” (or someone else will). For the past several 

years, BroadSoft has been encouraging providers to move from voice to UC. The company now 

hinted that UC needs to evolve. The newer vision was not crystalized yet, but clearly needs to 

embrace workflow. This is where Project Tempo fits.  

3. Project Tempo and UC One 
3.1. Project Tempo is a vision not a product. The vision is a streamlined approach to workflow that 

involves less app switching and more context. This vision is consistent with several messaging 

based solutions such as Cisco Spark, Hipchat, and Spark.  

3.2. BroadSoft’s first deliverable toward this vision is the UC One Hub which will be going into beta 

in Q1-16. UC One Hub is a not a messaging service, but more of a web portal. It is an extension 

to UC One Chrome client.  

3.3. UC One Hub is a BroadSoft hosted service that providers can enable for their customers. The 

pricing model is not known yet, the service will be free to selected providers during the beta.  
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3.4. The service utilizes cloud-APIs to enhance visibility and control from UC One. The initial 

integrations include: Google (Mail, Calendar, Drive), Redbooth, Concur, Evernote, Salesforce, 

and others. All of the integrations (so far) are created by BroadSoft. 

3.5. The key value prop of Hub is to decrease screen switching. Simple tasks such as reading and 

deleting or responding to emails can be done within the Hub. It also provides contextual 

intelligence by correlating data across multiple services. For example, from the UC One client 

(in Chrome) a user can see their own (Google) email or calendar. The micro applets perform 

light functions, and if additional functionality is required a single click can open the native app 

in a separate browser window.  

3.6. In some cases, the UC One Hub’s contextual Intelligence is more intuitive than the full 

applications. For example, a contact can be selected and the Hub will offer related Dialogue 

(conversation history), Files, and Team information. Simple clicks dive deeper: selecting the 

“Files” icon reveals additional content under “Attachments” or “Drive.” The former shows files 

that were sent or received from this contact, and the latter shows shared files on Drive.  

3.7. The UC One Hub does not actually generate or store data. Most of the work is actually done 

within the web browser. The data center serves the applets.  

3.8. BroadSoft is doing all of the development. The company intends to release the applet code as 

open source as well as an SDK.  

4. Opinion 
4.1. UC One Hub may be difficult to monetize. However, even if offered as free it will likely have 

financial benefits as it could drive UC One adoption. Additionally, it could get more providers 

subscribing to BroadCloud services rather than just the traditional purchase-and-host model.  

4.2. Many people were quick to compare UC One Hub to Slack. While both offer a rich integration 

capability, the services are actually quite different. At its core Slack is a messaging application 

that centralizes data and reduces applications. UC One Hub centralizes visibility, but does not 

actually store data or eliminate applications.  

4.3. No Microsoft services are included (or mentioned) in the initial UC One Hub integrations. 

BroadSoft has built the initial service around the apps it uses internally. The family of supported 

services will expand, but it is clear that BroadSoft and many provides are viewing Microsoft 

more a competitor.  

4.4. It is quite likely that Project Tempo will evolve into a messaging service. BroadSoft was very 

clear that Tempo is a vision and UC One Hub is the first deliverable. BroadSoft presented 

Project Tempo will reduce the number of applications and improve security and reliability. 

BroadSoft will likely develop or acquire a messaging application as a future deliverable. Many 

UC providers are going at this from the opposite direction. For example, Cisco started with 

messaging with Slack, and is now adding APIs through Tropo.  

4.5. UC One Hub is a UC centric view of the “Future of Work.” It offers some valuable features and a 

very clever approach to contextual intelligence.  

4.6. Project Tempo was well received, and many providers were anxious to try trial UC One Hub. It 

will be most useful, at least initially, for organizations that us Google Apps. There is nothing 

quite like it from UC competitors.  


