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1. Overview 
1.1. Mitel hosted a day and half analyst outreach event in November dubbed “Mitel Next.” The 

event audience included some 40 industry analysts and consultants. 

1.2. There were two soft announcements at the event: New endpoints were previewed and the 

company confirmed it intends to announce a new workstream communications and 

collaboration (WCC) tool. Expect additional information in Q1-16.  

1.3. This was the first analyst event since 1) Mitel acquired Mavenir and 2) 

Wes Durow joined as CMO.   

2. Updated Messaging  
2.1. UC solutions address the needs of knowledge workers (execs, finance, 

HR, engineering, etc.) and information workers (contact center 

agents, healthcare workers, etc.). Mitel is expanding its portfolio to 

better address the needs of the highly mobile service worker (hotel 

staff, drivers, field service, etc.). Mitel believes service workers 

represent 45% of the workforce.  

2.2. Mitel is making a transition by embracing the mobile phone as the primary endpoint. This is 

unique among the UC vendors. The company is now communicating that it is a triple threat 

positioned to lead the convergence of UC, Cloud, and Mobility. The company is branding these 

initiatives Mitel Next.  

2.3. Mitel Next Accelerator is the company’s think tank for mobile enterprise products and services.  

2.4. Mitel believes that +70% of the workforce will conduct business with personal mobile devices 

by 2018, and intends to deliver/contribute to and increase of 45% in productivity by enabling 

the mobile enteprise.  

2.5. CEO Rich McBee signaled no change in the company’s acquisition strategy, and expects Mitel to 

continue to be a consolidator in a consolidating market.  

2.6. When Mitel acquired Mavenir in March 2015 ($560 million), CEO Rich McBee positioned the 

move as an “adjacency.” The integration appears to be ahead of schedule. Mavenir’s enabling 

VoLTE and VoWIFI technologies now reside in Mitel’s Mobility division.  

2.7. Mitel’s mobile-first messaging is being applied both vertically and horizontally. Verticals are 

typically addressed in ecosystem plays, but with hospitality and eldercare Mitel is investing in 

application layer technologies will be available to competitors. The contact center suite is being 

optimized horizontally across premises, cloud, and mobile. In both cases, Mitel is shifting its 

value proposition from technical efficiencies to mobile engagement.  

3. The Mobile Market 
3.1. Mitel is addressing head-on what few UC companies are publicly discussing: Mobile 

smartphones could usurp the current UC business.  

http://www.mitel.com/newsroom/news-releases/mitel-announces-definitive-agreement-acquire-mavenir
http://www.mitel.com/newsroom/news-releases/wes-durow-names-chief-marketing-officer-mitel
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3.2. The current UC approach to mobility is device centric with smartphone apps. Although they are 

feature rich, these apps tend to be relatively clumsy with poor user adoption. Mitel believes 

approaching mobility from the cloud or network rather than the device is the future.  

3.3. While LTE is growing in popularity for wireless data services, voice and SMS services remain 

attached to 3G networks. Mobile providers have several motivations to upgrade including 

operational and spectral efficiencies.  

3.4. Mitel’s key differentiator is bi-directional enterprise mobile communication w/o a client.  

3.5. Mitel reports it has 31 “LTE mobile footprints” with unspecified revenue growth of 30 percent. 

Since LTE is a software-based architecture, additional services (such as UC) can quickly follow 

LTE. VoLTE and VoWiFI utilize overlapping infrastructure architectures and technologies.  

4. Opinion 
4.1. Mitel is relatively well positioned and is building momentum in UC while many of its 

competitors struggle with growth, international expansion, acquisitions, and the shift to cloud.  

4.2. Mitel is well positioned in enterprise UC. It is the only vendor addressing growth of the cloud 

from every angle (retail, wholesale, and platform sales). Its cloud service is growing and global. 

The company controls its own technology, services, and endpoints. Its new mobile play appears 

to be building traction, though synergies are still developing.  

4.3. Mitel’s new vision can be difficult to grasp as it involves the convergence of UC and mobile 

carrier infrastructures which are separate sectors with unique terminologies - it felt that part of 

the audience was always confused. Carrier infrastructure and terms has more layers and does 

not map to enterprise infrastructure.  

4.4. Mitel did not discuss how video fits into its VoLTE vision. This was particularly odd since the 

week following the event, Mitel and Vidyo announced an expanded partnership.  

4.5. Mitel positions its integrated portfolio stronger than OTT approaches, but did not clarify its 

competitive advantage. Within the Mitel Next initiative, a highlighted higher-education 

initiative uses Clearspan (powered by BroadSoft) and (OTT) Wi-Fi applications.  

4.6. The growth of mobility may come at the cost of Mitel’s core UC business. How Mitel intends to 

manage this cannibalization was not addressed.  

4.7. The upcoming (Q1-16) introduction of a WCC solution will fill a portfolio gap. Many UC vendors 

and providers had developed or acquired a messaging-based complement to their UC offers. 

Mitel is turning to an undisclosed partner to provide the technology.  

4.8. Like Microsoft and Cisco, Mitel too is shifting to broader than UC messaging (the business of UC 

has a long tail). Mitel’s plan to better address the needs of the service worker makes intuitive 

sense. Knowledge workers too are shifting toward mobile.  

4.9. Mitel Mobile appears to have a strong relationship with T-Mobile. Additional wins were cited 

with Orange, France Telecom, Vodafone, and AT&T though few details were provided. It was 

not clear if any of these wins are leveraging Mitel’s combined portfolio.  

4.10. Mitel Next is neither a product nor vision, but rather a work in process. Mitel is confident that 

cloud, mobile, and UC will continue to converge, but how this gets productized is unclear. 

Simply stated, Mitel is boldly going where no one has gone before, and will use its pilots and 

accelerator/incubator to adjust its course. 

http://www.mitel.com/newsroom/news-releases/vidyo-and-mitel-expand-hd-video-conferencing-partnership-and-announce

