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1. Overview 
1.1. Cisco Spark is what TalkingPointz refers to as an “Any-Time Communications” service offered 

under a freemium model, announced at Enterprise Connect, March 2015. Other products and 

services in this broad category include Acano, Biba, HipChat, Circuit by Unify, Collaborate by 

Interactive Intelligence, and Slack. 

1.2. Cisco Spark combines asynchronous communications (messaging and shared content) with real-

time communications (voice and video). At this time, Spark does not support PSTN telephony.  

1.3. Cisco Spark was initially unveiled as Project Squared at the Cisco Collaboration Summit in the 

fall of 2014. Project Squared was completely free, and allowed Cisco to obtain feedback prior to 

its commercialization. 

1.4. Cisco Spark comes in three levels: a free version that includes unlimited virtual rooms, 

persistent messaging, file sharing, face-to-face video, and screen sharing. Two paid levels are 

available that include live support, single sign-on, directory sync, and additional features such 

as room locking functionality and larger meeting capacity. Although partners set pricing, Cisco 

list prices are $13 (Message) and $25 (Message and Meet) per employee per month. The 

Message and Meet bundle includes integrated WebEx services.  

1.5. The solution is sold through Cisco partners.  

2. Updated Messaging  
2.1. Cisco Spark is a new take on “social business.” Cisco previously attempted this with 

Quad/WebEx Social. Cisco Spark is a totally new team collaboration service synchronized across 

devices and designed as a cloud-delivered service.  

2.2. Cisco Spark is designed to facilitate collaboration across intra and inter organizational teams.  

The freemium model allows anyone to participate in a Spark conversation or “room.”  

2.3. Cisco Spark is designed to interoperate with other Cisco services. Namely, WebEx and 

telepresence. There is no integration with Cisco UC solutions at this time, but it is expected.  

2.4. Cisco positions Spark as enterprise-ready with regards to security and administration.  

2.5. Cisco Spark is software as a service that resides on the Cisco Collaboration Cloud, which is 

infrastructure that can extend to Cisco Intercloud.  

3. Observations 
3.1. Any-Time Communications services potentially represents the next big shift in enterprise 

communications. The solutions effectively bridge the gaps between real-time solutions (voice 

and video), messaging (IM, SMS, and OTT apps such as WhatsApp), and email. It has 

tremendous potential to weaken email’s dominance over workflow and guardian of 

conversation history.  

3.2. At Enterprise Connect2014, there were two “Any-Time” solutions (Acano and Biba). This year 

there were six – two of which (Spark and Collaborate) were launched at the conference.  
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3.3. Cisco is early to this innovative space for a company of its size. The other options are from 

much smaller companies.  

3.4. Cisco Spark has some notable improvements from the Project Squared preview including: 

integration with Active Directory and support for Single Sign-On; mobile contacts and calendar 

integration; added security with room moderation; additional meeting capacity; and simplified 

administration for both partners and IT admins.  

3.5. For browser-based collaboration, Cisco Spark is available on Firefox, Chrome and Internet 

Explorer. For browser-based video communications, Cisco requires Firefox with additional 

browsers expected in the future. Cisco also offers native Spark clients for Windows, Macintosh, 

iOS, and Android based devices.  

4. Analysis 
4.1. Regarding the name, Cisco Spark is a welcome relief from Project Squared. The name is both a 

verb and a noun, simple, and unique. Other Sparks in this area include Spark Collaboration by 

Trackmind Solutions LLC and the Spark Open Source IM client.  

4.2. An important and understated feature of Cisco Spark is message acknowledgement. Knowing if 

and who received a group message is valuable feature not commonly found in email or text 

messaging solutions.  

4.3. A freemium model makes a lot of sense with Any-Time Communications. An effective trial takes 

a group or team to evaluate, and this can be difficult to organize in a limited time trial. 

Freemium removes the time pressure, allows a team to grow and extend its evaluation, enables 

collaboration between teams and organizations, and should accelerate adoption and 

subsequent sales.  

4.4. The major problem with a communications-based service that logs conversations is privacy. The 

data needs to be unencrypted for search and sharing, but conversations must be adequately 

protected for obvious reasons of liability and competitiveness. Cisco has introduced a clever 

solution utilizing DTLS-SRTP that utilizes encryption keys that the customer can control.  

4.5. Cisco appears to be very serious about Spark. The offering is considerably more robust than 

Project Squared, and was launched with availability in 17 languages.  

4.6. Cisco Spark requires a difficult three-way balancing of priorities between: future Cisco 

equipment sales revenue, investment protection for Cisco customers, and the cost-effective 

future the cloud can deliver. If wildly successful, Spark will cannibalize other Cisco revenues – 

but standing still isn’t viable either as the UC and telepresence sectors mature.  

4.7. Cisco Spark, like WebEx, positions Cisco as a direct operational provider for its customers. The 

sales relationship is still positioned as indirect, particularly with the integration skills required 

for on-premises equipment. Spark will force Cisco to reexamine channel roles and 

responsibilities as the solution matures and appeals to net-new customers.  

4.8. Cisco is embracing agile methodologies with Spark. Rather than major update schedules, Cisco 

exercises continuous development and is pushing updates as frequently as several times a day.  

4.9. An important aspect of any of these new Any-Time Communications solutions is understanding 

they require an adjustment period. This is not email or UC, but a new approach to team 

communication and collaboration. Users can be quick to dismiss or incorrectly liken to UC.  


